
HOW TO GET THE RIGHT FOOT IN 
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WHAT IS COMMITMENT  ? 

2 



UNDERSTAND PEOPLE 

3 



TALK AND LISTEN 

4 



MOTIVATION BEHIND THE EXCITEMENT 
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THEORY 
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ON BOARDING 
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Smooth Transition experience 

is of course everlasting 

experiences  



LEADING 
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MONITORING 
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COACHING 
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MENTORING 
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REWARDING 
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SHOW THE BIG PICTURE 
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LET THEM GROW 
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WATCH FROM OUTSIDE 
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Let them fly freely and have a 

string to correct the flight 

 

 



REPEAT CYCLE 
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Be Patient! 

 

It Takes time but we reach 

there eventually 
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YOUR FEEDBACK IS VERY IMPORTANT 
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