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WHAT IS COMMITMENT ?




UNDERSTAND PEOPLE
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TALK AND LISTEN
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MOTIVATION BEHIND THE EXCITEMENT

You just have to

know where to look.




THEORY

Comparison of Motivation Theories

Herzberg Maslow Alderfer
Higher Intrinsic
Order Needs Motivation
Lower Extrinsic
Order Needs Motivation




ON BOARDING

Smooth Transition experience
Is of course everlasting
experiences




LEADING
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COACHING







REWARDING b,
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LET THEM GROW




WATCH FROM OUTSIDE

Let them fly freely and have a
string to correct the flight




REPEAT CYCLE
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Be Patient!

It Takes time but we reach
there eventually







YOUR FEEDBACK IS VERY IMPORTANT

www.linkedin.com/in/rajeshnairpgmp/

@ Rajesh (Raj) Nair PgMP®, PMI-RMP, PMP,MPM, MBA


http://www.linkedin.com/in/rajeshnairpgmp/

